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postbaccalaureate programs. TRIO also includes a training program for directors and staff of TRIO
projects. The eight programs are the following:

o Educational Opportunity Centers
L]
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Section I: Department Overview

Vision

The SU TRIO Student Support Services Program
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- Information and assistance in applying and completing Federal Student Aid Application:
Connecting with Financial Aid and providing space for students to complete Federal Student Aid
Application. As well, helping students understand financial aid packages, with specific emphasis
on understanding grants, scholarships, and loans.

Assistance in applying for admission to Graduate School and obtaining Federal Student Aid:
Assisting students with the admissions process for graduate school and applying for paid
Assistantships.

Scope of Practice — Services Provided

e Summer Bridge Pre-Orientation Program (e.g., Three-day program to assist with specific issues
that are displayed by first-generation, low-income, and disabled students who are first-year and
incoming transfer students)

e TRIO Undergraduate Student Worker Programming:

0 TRIO Student Involvement Team: Student workers are called TRIO Ambassadors and
are typically interns from the Social Work Department who serve program participants,
provide programming, and create documentation connected with the Annual
Performance Report.

o0 TRIO Communications Team: Students workers who are funded through Work Study
and/or AmeriCorps that provide services associated with program infrastructure,
including programming focused on required services, website development, social
media content, and recruiting new students.

o TRIO Academic & Transition Office Hours (e.g., Assistance with course selection, graduate
school preparation, academic coaching, time management, study strategies, transition)

¢ TRIO Ambassador Activities (e.g., Programming focused on required services of the grant)

e TRIO Partner Spotlights (e.g., Referral partner departments that connect with graduate
school, career readiness, and competitive preference priorities

e TRIO Future Talks

6|Page



Section II: Service Delivery

Students Served (July 1 — June 30 time period)
Enter “N/A” if data are not available for this reporting period.

dergraauate O ome
Total unique number served (do not include repeat visits) 1,806
Total number of “visits” (includes repeat visits) 1,806
Total number of service contact hours across all service types 1,806
Graduates Outcomes
Total unique number served (do not include repeat visits) 0
Total number of “visits” (includes repeat visits) \ 0
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Examples of Major Events, Services, Activities, and Initiatives

All programs are targeted and attended by only TRIO Program Participants who actively enrolled at
Salisbury University during the 2021 — 2022 school year. The demographics include students who are either first-
generation, low-income or have a physical, mental, or learning disability. This also includes non-traditional
students and students from satellite campuses including Cecil College, the University System of Maryland at
Hagerstown, and University System of Maryland at Southern Maryland. The TRIO Bridge Program students are
both first-year traditional students and transfer students. Lastly, our programming was generally geared towards

the middle of the week, on the days of Tuesday, Wednesday, and Thursday; with the exception of the Bridge
Program.

Fall 2021 Semester

Examples of Major Events, Services, Date Number Served  Cost Per
Activities, Initiatives Staff Students Participant
E\F/Q(IaatBrldge Program - Welcome Sunday, August 22, 2021 3
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Section IV: Collaborations and Partnerships (Internal and External)

Examples of Collaborations and Partnerships Outcomes and Impact
Example: County Public Schools Guidance Counselors Resource materials for helping high school students and
families discuss mental health before college.

Partnership that provides 2 - 4 student workers an
opportunity to support the mission of TRIO, serving
300 services hours and a yearly stipend of $1,311 to

each student
Partnership with department for master classes during

SU AmeriCorps Federal Grant

SU BEACON Department
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Section VI: A Summary of Achievements Related to University Strategic Plan

The following are examples of ways in which the Unit is assisting the University achieve its goals. Please use bullet

or numerical formatting to provide examples of significant outcomes. Units may cut-and-paste as appropriate from
above Section. Do not say, “See above.”

Goal 1: EDUCATE Students for Campus, Career and Life

= TRIO Program in conjunction with Career Services and industry experts provided master classes and TRIO
Future Talks programming to work with students to prepare resumes, graduate school applications, work
applications, and career development.

= Inaddition, the TRIO program created opportunities for students to engage in intercultural/cross-cultural
through international education programs, student abroad and national fellowships department.
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Section VIII: Strategic Plan-Related Goals (July 1, 2021 — June 30, 2022)

The following goals are intended to be ambitious but attainable. Each goal should be linked to measurable outcomes and is
consistent with stra
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